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CONHDENTIAL 29 Septenber 15‘9&

MEMORANDUY FOR: Chalrmen, CIA Career Couneil
SUBJECT ¢t Career Jovelopment of Junivr Persormsl

25X1A  BAFEHENCE : [T cotcc 26 sy 155%

lo Tt 13 recussted thsebt the Career founcil recensider cerbain
of the eligibility criteria prescribed in the meferenced Nabice; in
additior %o that in section 3.4 having to do with length o mervice in
Cid, which mattor iz on the dgenda for the Firsh Meeting o the Courall
mn 30 Sephenber 195 as Ibem 2.

2o OSpecifiealliy, T provere that the Councll consider amending
seetion 3.8, havirg to db with iralning course requirement:, ivd secs
tion 3.1, which sels up certain educational gualifications. Ny raasoning
is a8 followss

%
g m g‘d s Section 3eus
<504
L2 8 = This sentence sbates that an employce under ouasideras
0 .AL tien must havo completed Ya itraining ccurse in inbell mnce,
Rhwo guch 8s BIC." (enewal Tnsructions, appended to the o :tual

» 3 application fowm for the JUD Progran ampllify exsctly uiab courses

will bo regarded as fuliil ing the training requiremer, and which
covrges mugb be takon 10 the individaal nas not had a asler m-a:ming

B nlell e
iz

o course. Nowhowe is 1t spocified that the required trslaing cours
e magt ba teken prior to the employee's selection for L@ Frogram,
3 l%s‘:‘. The closest thab the Gensr.il Instructlons core to beir ; spesific
; % = on this point s when they say that the amployes shoul. ] "mlan to
8 i take one of the following courses® listed as veing mo:: approprdate
‘ w%’ to the componerd from whiich he is being spongcred,

It 1s 1y understanding that the presont; polic: belng
Jointly adminisbered Wy tha Offices of Training and Povsonnal
requires evidence of the tiaining requirement having 1.:en med
before selection, or at least that such training be iy progress
by salection time, I Jdo yob belleve that this requir..ent, as
prasently belrng administerod, is equitable to all empl iyees, since
it tends to pu*«ﬁ:n ze the Individugdl whose work is of ouch a nabire
in a speciiic office thab Lils supervisors have not beuw abls be
spars him fromw the Job. Then tooy, of the mumber of po.ple applying
for the Progreas who do not have the recuired training. it does not
seem roasonable to release them all for such 2 course wior do
actural. selection in view of the limited rumber of slc.s available
to the Fropgrama
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Theretore, I propose that seetion 3.6 of the rifope
enced Nobtlice be amendsd 4o read:

“iave compleotod a training course ia hasis
dintelligence, such as BIS, either pricr to s5elsce
blon for the Progein or after celechicn bue belors
actually being assizmed to- bhe OZfice of Training
as a designse,"

be  Sectinn 3.£3

: Tis senbence stabes theh the employoe mush:  “Possess
&b least a Bachelort's dagroo or eguivalent from an accredibad
college or universiby.” Uader this stipuletion, I beliswve thab
‘maxyy Leithiul and bigldy promising employees, with corcdiderabls
Ageawy sorvice, are being anecesgarily excladed from tonsideya~
tione If it is the intent of this Program to servs the bost
intrests of CIA by ddepdifwing and trairdng sarefilly seloected
carosr employess for mructar responsibility, as I full halicve
it Lz, then T fuel that to Lay such particular stross i pon Jermal
edusstion is posentlally datacrinze. In my opinion, too often the
actusl completilon of colleps training is & mabier of o porSurd by
‘vapher than abilily. -

Thereinre, I proposs that section 3.f of the = foravced
Hotive be amended to rend:

¥Pnasess ab luaub a Bachelor's dogres frov. av
scorecibed collepo o university, or its equiv: lent
in derms of either satisfactory Agency experis; ue
¢ _combinasien o foraal education and such exn’ Tionce,!
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